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Asset Management Ontario (AMONTario) 

Community of Practice & Centre of Excellence for Infrastructure 
Asset Management 

 

 Mission: Strengthen asset management capacity across the public 
sector.  

 Municipal Practitioners 

 Multi-Disciplinary 

 Work increasingly focused on helping Ontario municipalities 
integrate climate change considerations into asset management. 
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Climate Change Has Become An Organizing Principle for Municipalities. 

Global Pledges, Local Realization 

 

 To limit global warming to 1.5 degrees, global emissions must 
halve by 2030 and reach ‘net-zero’ by 2050.  

 The Sixth Assessment Report by Intergovernmental Panel on 
Climate Change (IPCC) stresses that the window for effective 
action is narrowing & that unprecedented action must be taken 
now. 

 Climate change is a current and increasing risk and liability for 
local governments, which own ~60% of the infrastructure in this 
country. 
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The Challenge is to Translate Climate Commitments into Effective Action.  

 

 

 60 Municipalities in Ontario have declared a Climate Emergency.  

 Many more have included addressing climate impacts in strategic 
plans. 

 Thus far, none have comprehensively assessed the cost & scope 
of the long-range plans needed to meet these commitments.  

 Sector lacks integrated, evidence-based decision-making 
resources & knowledge to facilitate ambitious climate change 
mitigation and adaptation.  
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Asset Management Planning for Municipal Infrastructure Regulation 
(O.Reg. 588/17) is fairly general about addressing climate considerations. 

Strategic asset management policy 

3. (1) Every municipality shall prepare a strategic asset management policy that includes 
the following: … 

 
5. The municipality’s commitment to consider, as part of its asset management 
planning, 

i. the actions that may be required to address the vulnerabilities that may be caused by 
climate change to the municipality’s infrastructure assets, in respect of such matters 
as, 

A. operations, such as increased maintenance schedules, 

B. levels of service, and 

C. lifecycle management, 

ii. the anticipated costs that could arise from the vulnerabilities described in 
subparagraph i, 

iii. adaptation opportunities that may be undertaken to manage the vulnerabilities 
described in subparagraph i, 

iv. mitigation approaches to climate change, such as greenhouse gas emission reduction 
goals and targets, and 

v. disaster planning and contingency funding. 
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In Order to Address Climate Change, Need Strategic View About 
Climate Hazards and Opportunities 

 

 

 Importance of risk prioritization for key services.  

 Evaluate & prioritize climate risks and opportunities on 
services and across municipality’s entire asset portfolio. 

 Organizational implications: closer & earlier 
collaboration with planners, environmental scientists, 
operations & maintenance. 
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Integrating Climate Change & Asset Management  
Facilities Superior Outcomes 

 

 Both climate change and AM 
follow complementary processes, 
such as around identification, 
assessment, and prioritization of 
issues.  

 Integrating both streamlines 
the development and 
implementation of levels of service 
and risk management. 

 

 

 

8 

Continuous 
Improvement 

Prioritization 

(Develop strategies to 
address gaps & risks 

to services)  

Assessment 

(Gaps between current & target 
levels of service; Climate change 
risks & impacts on service levels) 

Identification 

(Service areas; assets that support provision of 
services; climate change hazards; levels of 

service) 



Opportunity to Address Various Climate-Related  
Reporting Requirements Through Better Coordination. 

 Official Plans (as per Provincial Policy Statement, 2020) 

 Asset Management Plans (O.Reg. 588/17) 

 Financial Plans under Safe Drinking Water Act, 2002 
(O.Reg. 453/07) 

 Greenhouse Gas Emissions Reporting (O.Reg. 390/18) 

 Stormwater Master Plans 

 Climate Change Action Plans; 

 Complete Streets (Transportation) 

 Sustainability 

 Forest Management Plans 
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Leadership Is Crucial for ‘Mainstreaming’ An Integrated Approach. 

 

 

 Integration of climate change & AM planning involves 
aligning a municipality’s policies, procedures, data, 
technology, and financial and human resources. 

 Using AM to integrate climate change adaptation and 
mitigation measures into all infrastructure decisions 
helps to make it routine.  

 Focus on Decision Making Systems. 

 Routine gets done.  Climate adaptation/mitigation is a 
way of being, not a one-time project. 
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Case Study: Fairford Ave. Parkette (Toronto) 
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2014 Capital 

Works Program  

 

Goal to 

improve traffic 

operations and 

pedestrian 

safety 



Fairford Ave. Parkette (Toronto) 

 

 Redesign to improve traffic & 
pedestrian safety.                    
In addition:  

 Stormwater management: 
Incorporation of Low Impact 
Development principles drives 
more sustainable stormwater 
management.  

 Green Infrastructure:    
Diversion of stormwater from 
sewer system into areas where 
it can be infiltrated, reused or 
evapotranspired. 
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Fairford Ave. Parkette (Toronto) 

13 

Co-Benefits: Curb extension for increased pedestrian & 

traffic safety; better storm water management through  

green infrastructure (rain garden); beautifies local community. 



 
 

Ambiguity Will Persist.  
Strong Organizational Culture Is Needed to Meet Challenges.  

 
 
 

 We may not always have all of the information we 
need to make the right adaptation or mitigation 
choices (the impacts and consequences are 
becoming more acute and happening quicker).   

 A defining aspect about AM is continuous 
improvement. The process of planning can be 
more important than the final product. By regularly 
engaging people from across the organization, 
one builds a culture where adaptation is “part of 
who we are and what we do” – again not 
something that one person or one department 
does.  

 This is a whole-of-organization effort.      
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Reach Out! 
 
 
 

Chris Chen 

Executive Director, Asset Management Ontario 

chrischen@amontario.ca 

 

Sam Sidawi 

Director, Enterprise Asset Management 

Region of Peel 

sam.sidawi@peelregion.ca 

 

 

https://www.amontario.ca/ 
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